
  

An	introduc+on	to	the	opportuni+es	
employability	training	can	offer	YOUR	sta+on	



Employment	FM	
	
•  3	year	project	
•  Funded	by	Paul	Hamlyn	Founda5on	
•  Community	radio	sta5ons	plus…	
•  Employability	providers	
•  Specialist	schools	(SEN,	PRU)	
•  Council	services	(Looked	AGer	Children)	



Why	Employability?	



1:	Sustainable	
revenue	



Payment	Model	(Scotland)	



2:	Social	Impact	

•  Personal	stories	
– Audio,	video,	text	

•  Sta5s5cs	
– How	many	into	jobs	

•  Reinforce	social	gain	



3:	Give	employers	
what	they	want	

•  Confidence	
•  Communica5on	Skills	
•  Planning	
•  Organisa5onal	skills	
•  Time	–	keeping	

What	does	this	have	to	do	
with	radio?	





What	do	YOU	
need?	

•  The	organisa5onal	will!	
•  Relevant	policies	&	

procedures	
•  Staff	&	relevant	training	
•  Course	materials	
•  Evalua5on	tools	







Employability	Pipeline	
	
	
				Journey	of	Change	(Work	Star)	



Stepping	stones	

•  What	you	could	be	doing	
in	3-5	years	5me:	
–  Contract	provision	
–  Sustainable	outcome	
payments	

•  What	you	can	do	now:	
–  Pitch	to	local	
employers	

–  …or	specialist	schools	
– Who	are	the	key	orgs	in	
your	area?	



Partnership	
working	

•  Integra5on	with	other	
services	

•  Who	do	you	need	to	
work	with?	

•  Who	could	help	recruit?	



Iden5fying	and	
suppor5ng	learners	
•  What	are	your	learners'	needs	(&	

how	do	you	know)?	

•  One	size	doesn’t	fit	all	
	
•  Not	all	staff	are	able	to	work	with	

all	groups	
	

•  Learner	journeys	-	how	do	they	
come	to	you	and	where	do	they	
go	aGer?	



Implica5ons	for	
your	sta5on	

•  Ethos	of	change	–	aligns	with	
mission?	

•  Development	needed	to	get	staff	&	
systems	in	place	–	takes	5me.	

•  Not	simply	a	way	to	make	money	-	
need	to	take	your	role	as	youth	
support	org	seriously	–	eg:	
–  safeguarding	
–  how	you	link	with	other	support	
services.	

•  How	to	integrate	with	exis5ng	radio	
output.	



Your	USP?	

•  Radio	as	referral	route	for	young	
people	interested	in	media	

	
•  You	are	an	employability	
provider,	who	happens	to	use	
media	to	develop	skills.	



www.communityradiotoolkit.com/
EmploymentFM	

Further	support:	
•  One	to	one	
•  Webinars	
	
Other	resources:	
•  Training	Handbook	
•  Training	materials	
•  Evalua5on	tools	
•  Video	
•  Podcasts	


